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Strategic Plan & LCAP Data Points 
Strategic Plan - KPMs 

ÅIncrease Graduation Rate 

ÅIncrease UC/CSU A-G 

ÅDecrease Dropout Rate 

ÅDecrease Achievement Gap 

ÅCollege/Career Readiness 

ÅSub Indicators 

ÅAttendance Rate 

ÅSuspension Rate 

ÅD & F Rate 

ÅCourse Completion 

ÅEAP 

ÅSAT, AP, PSAT 

ÅReclassification Rates 

 

LCAP Data Points 



2013-14 Baseline data 

Å 4 years of growth 
Å Gaps still exist 





While the district cohort rate showed a decrease, in actuality there were 125 more graduates 
in the local cohort in 2015 than in 2014. The local cohort also increased by 190 students in 
2015, causing the ratio to decrease.  





Å Class of 2015 was 1st class to graduate with 4 years under default A-G pathway 
Å 4 years of Increase 
Å Includes Charter Schools 

2013-14 Baseline data 





District increased by .8 percentage points 
Hispanic increased by .4 percentage points 
African American decreased by 7.2 percentage points 





District defined timely data 

ÅGraduation Metrics 

Å% of 9th grade students earning 60 or more credits 

ÅUC/CSU A-G Metric 

Å% of 11th and 12th grade students in higher Math and Science 

ÅDropout Metric 

ÅDecrease Completer non-grads 

ÅGraduation, A-G, & Dropout 

Å% of Students earning a C or Better 

Å5ŜŦƛƴƛƴƎ ŦǳǊǘƘŜǊ ƳŜǘǊƛŎǎ ŦƻǊ άƻƴ ǘǊŀŎƪέ 

Å% of students on track for A-G at each grade level 

Å% of students passing 10 credits of English each year 

 

 















2013-14 Baseline data 





Who are our 
dropouts? 



2013-14 baseline data 

ÅA decrease of 371 Disciplinary Actions 
ÅA decrease of 429 Out of School Suspension 
ÅA decrease of 307 unique students suspended 
ÅAn increase of 60 In School Suspension 
ÅA Decrease of 17 Expulsions 


