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2018-19 Budget Calendar

2018-19 Budget and LCAP Adoption — June 21, 2018
2018-19 First Interim - December 13, 2018
2018-19 Second Interim — March 7, 2019

Xl K X

2019-20 Preliminary Budget Development — May 2019 @
2019-20 Budget and LCAP adoption — June 11, 2019

iy

[1 2018-19 Annual Financial Report (Unaudited) -
September 2019
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Relevant Budget Assumptions Changes

2018-19 Adopted | 2018-19
Budget

COLA 3.7% 2.57% 2.67% 3.42% 3.26%
Increase/ 6.28% (0.44%) 1.29% 2.19% (0.07%)
(Decrease) LCFF

Funding $14,099,627 ($1,052,385) $3,065,023 $5,275,355 ($167,803)
STRS 16.28% 18.13% 19.10% 18.60% 18.60%
PERS 18.062% 20.8% 23.50% 24.60% 24.60%
2019-20 2018-19

Governor’s

Proposed Budget

COLA 3.7% 3.46% 2.86% 2.92% 2.90%
Increase/ 6.34% 0.16% 1.79% 1.72% (0.40%)
(Decrease)

LCFF Funding $14,097,514 $374,407 $4,275,476 $4,174,430 ($1,356,749)
STRS 16.28% 17.10% 18.10% 18.10% 17.60%
PERS 18.062% 20.70% 23.40% 24.50% 25.00%
2019-20 2018-19

Governor’s May

Revise Budget

COLA 3.7% 3.26% 3.00% 2.80% 3.16%
Increase/ 6.34% 0.26% 1.79% 1.72% (0.43%)
(Decrease)

LCFF Funding $14,185,892 $575,083 $2,221,310 $5,609,582 ($1,384,614)
STRS 16.28% 16.70% 18.10% 17.80% 17.80%

PERS 18.062% 20.73% 23.60% 24.90% 25.70%



District Enroliment and Funding per Average Daily Attendance (ADA)
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|
2022-23

GAP Closure Rate
2017-18 at 42.97%
2018-19 at 100%

LCFF Additional Funding
2017-18 LCFF = $4,965,745
Base = $4,197,117
Supplemental = $768,628
2.26%

2018-19 LCFF =$14,185,892
Base = $13,610,809
Supplemental = $575,083
6.32%

2019-20 LCFF =$592,555
Base = $607,046
Supplemental = <$14,491>
0.25%

2020-21 LCFF = $2,221,210
Base = $2,354,472
Supplemental = <$133,262>
0.93%

2021-22 LCFF = $5,609,582
Base = $4,684,758
Supplemental = $924,824
2.32%

2022-23 LCFF = <$1,070,570>
Base = <$1,384,614>
Supplemental = $314,044
<0.43%>







Other Proposals in May

Revision

* CalSTRS Proposal

$3.15B one-time non-Proposition 98 to buy
down the employer rate

Reduce 2019-20 rate from 18.13% and 2020-21
rate from 19.1% to 18.1%

$1M savings (approx.) to ESUHSD
» Special Ed School Readiness Grant
» Career Technical Education




Other Proposals in May

Revision
pecCia chool Readiness Grant

Proposed new categorical program based on
Special Education pupil counts for
concentration grant districts — Focus on early
interventions

ESUHSD may not benefit — Need Unduplicated
Pupil Count greater than 55%

Legislative Alternatives — AB 428 (Medina)
proposes to provide funding through existing
funding formulas towards equalizing Sped
Fundlng rates to the 95th percentile

East Side Un th
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Multi-Year Projection Years - 2018-19 Thru 2020-24

Total General [Fund/(incl: Fundi17):2018-20192nd/Interim'Report:

Description 2018-19 2019-20 2020-21
Beginning Fund Balance (incl.
Fund 17)

43,435,288 35,679,681 | $ 19,208,596

Plus: Revenues/Other Sources 288,885,605 279,590,231 | $284,556,898

Less: Expenditures/Other Uses
Ending Fund Balance (incl.
Fund 17)

Projected Revenue
Greater(Less) than
Expenditure m755,607) (16,471,085)
Restricted "RESERVE"™ or —
Legally Restricted Balance $

"RESERVE” Required (3%) $

Note: Fund Balance Reserves -

Inventories/Prepaids $ 2,289,846 778,498 686,827
Undesignated/Unappropriated | $ 20,467,289 6,597,673 8,399,325

296,641,212 296,061,316 | $284,648,294

$
$
Total Available $ 332,320,893 315,269,912 | $303,765,494
$
$

35,679,681 19,208,596 | $ 19,117,200

4,008,599 2,950,586 1,491,599
8,913,947 8,881,839 8,539,449

Reserve Percentage 10.68% 5.49% 6.19%

Note: Projections do NOT include projected impacts of 18-19 or
subsequent collective bargaining agreements. il
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		Description		2018-19		2019-20		2020-21		2020-21		2021-22

		Beginning Fund Balance (incl. Fund 17)		$   43,435,288		$   35,679,681		$   19,208,596		$   19,117,200		$   12,753,299

		Plus: Revenues/Other Sources		$   288,885,605		$   279,590,231		$   284,556,898		$   184,704,319		$   188,558,103

		Total Available		$   332,320,893		$   315,269,912		$   303,765,494		$   203,821,519		$   201,311,402

		Less: Expenditures/Other Uses		$   296,641,212		$   296,061,316		$   284,648,294		$   191,068,220		$   194,317,400

		Ending Fund Balance (incl. Fund 17)		$   35,679,681		$   19,208,596		$   19,117,200		$   12,753,299		$   6,994,001

		Projected Revenue Greater(Less) than Expenditure		$   (7,755,607)		$   (16,471,085)		$   (91,396)		$   (6,363,901)		$   (5,759,297)

		Restricted "RESERVE" or Legally Restricted Balance		$   4,008,599		$   2,950,586		$   1,491,599		$   2,051,578		$   1,505,795

		”RESERVE” Required (3%)		$   8,913,947		$   8,881,839		$   8,539,449		$   11,464,093		$   11,659,044

		Note:  Fund Balance Reserves - Inventories/Prepaids		$   2,289,846		$   778,498		$   686,827		$   280,000		$   280,000

		Undesignated/Unappropriated		$   20,467,289		$   6,597,673		$   8,399,325		$   (1,042,372)		$   (6,450,838)

		Reserve Percentage		10.68%		5.49%		6.19%		5.60%		2.82%
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Multi-Year Projection; Years - 2018-19 Thru 2020-29

Total GenerallFundi(incl: Fundi17) 2018-20192nd InterimReport— Without RIES

Description 2018-19 2019-20 2020-21
Beginning Fund Balance (incl.
Fund 17)

43,435,288 35,679,681 | $ 19,208,596

Plus: Revenues/Other Sources 288,885,605 279,590,231 | $284,556,898

Less: Expenditures/Other Uses
Ending Fund Balance (incl.
Fund 17)

Projected Revenue
Greater(Less) than
Expenditure $ < (7,755,607) (16,471,085)
Restricted "RESERVE" or
Legally Restricted Balance $ 4,008,599 2,950,586 | $ 1,491,599
"RESERVE” Required (3%) $ 8,913,947 8,881,839 | $ 9,246,218
Note: Fund Balance Reserves -

Inventories/Prepaids $ 2,289,846 778,498 | $ 686,827
Undesignated/Unappropriated | $ 20,467,289 6,597,673 | $ (15,866,415)

296,641,212 296,061,316 | $308,207,265

$
$
Total Available $ 332,320,893 315,269,912 | $303,765,494
$
$

35,679,681 19,208,596

Reserve Percentage 10.68% 5.49%

Note: Projections do NOT include projected impacts of 18-19 or
subsequent collective bargaining agreements. 13

- East Side Union High !
‘ SchooIRis:’_crict e _..,.--—r-



Sheet1

		Description		2018-19		2019-20		2020-21		2020-21		2021-22

		Beginning Fund Balance (incl. Fund 17)		$   43,435,288		$   35,679,681		$   19,208,596		$   (4,441,771)		$   (10,805,672)

		Plus: Revenues/Other Sources		$   288,885,605		$   279,590,231		$   284,556,898		$   184,704,319		$   188,558,103

		Total Available		$   332,320,893		$   315,269,912		$   303,765,494		$   180,262,548		$   177,752,431

		Less: Expenditures/Other Uses		$   296,641,212		$   296,061,316		$   308,207,265		$   191,068,220		$   194,317,400

		Ending Fund Balance (incl. Fund 17)		$   35,679,681		$   19,208,596		$   (4,441,771)		$   (10,805,672)		$   (16,564,970)

		Projected Revenue Greater(Less) than Expenditure		$   (7,755,607)		$   (16,471,085)		$   (23,650,367)		$   (6,363,901)		$   (5,759,297)

		Restricted "RESERVE" or Legally Restricted Balance		$   4,008,599		$   2,950,586		$   1,491,599		$   2,051,578		$   1,505,795

		”RESERVE” Required (3%)		$   8,913,947		$   8,881,839		$   9,246,218		$   11,464,093		$   11,659,044

		Note:  Fund Balance Reserves - Inventories/Prepaids		$   2,289,846		$   778,498		$   686,827		$   280,000		$   280,000

		Undesignated/Unappropriated		$   20,467,289		$   6,597,673		$   (15,866,415)		$   (24,601,343)		$   (30,009,809)

		Reserve Percentage		10.68%		5.49%		-1.93%		-6.73%		-9.30%






Preliminary Budget Assumptions

2019-2020

Next Steps.....
Final State Budget Adoption
Will there be any new changes???

Continue monitoring State and Federal
Revenue Projections

Will there be additional funding???

Monitoring enroliment decline and
staffing

Staff will continue working on
preparing the Preliminary 2019-20
Budget and updating the Multi-Year
Budget Projections

Review any impacts from Negotiations

East Side Union High




Final Thoughts...

Questions
&
Answers
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