EAST SIDE UNION HIGH SCHOOL DISTRICT
BOARD OF TRUSTEES
Request for Proposals and Qualifications (RFPQ) for
Executive Search Firm
Superintendent of Schools Search

Date of RFPQ Issuance:

November 6, 2020

Response and Proposal Deadline Date:

5:00 p.m. (California time), November 30, 2020
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East Side Union High School District
Request for Proposals and Qualifications
Executive Search Firm for Superintendent of Schools Search
The East Side Union High School District (the “District”) invites the submission of proposals from
qualified consulting firms to provide Executive Search Consultant Services for the position of the
District’s Superintendent of Schools. The District’s Board of Trustees (the “Board”) intends to engage
the selected firm for the period of time necessary to select the best qualified candidate. The Board
intends to conduct a thorough search and anticipates selecting the Superintendent during the 20202021 fiscal year, with the selected Superintendent candidate beginning employment, under contract,
as late as July 1, 2021.
Consultants selected for interviews will be invited to present their proposal to the Board. The Board
may elect to conduct interviews with selected Consultants on December 8, 2020, at 6:00 p.m. via
Zoom conference during an open and public Board meeting. The Consultant’s cost for preparation of
the proposal and any interview expenses will be borne by the Consultant. The Board intends to select
a Consultant on or about December 17, 2020. The Board expects that upon selection, the Consultant
will commence work and services immediately.
About the East Side Union High School District School District
The District was established in 1950 and is situated along the eastern foothills of Santa Clara County,
California. The District is one of the largest high school districts in California with approximately
1,900 employees (including certificated (credentialed teaching), classified (non-teaching) and
management) and with an enrollment of approximately 26,500 students in 11 comprehensive schools
and 6 alternative and small but necessary schools, and the District’s Adult Education program. The
District is located in the ethnically and culturally diverse Silicon Valley and serves a population that is
44.8% Latino/Hispanic, 44.3% Asian, 5.3% White, 1.9% Black/African American, 0.6% Native
Hawaiian/Other Pacific Islander, 0.2% American Indian/Native American, and 3.0% Two or More
Races, with 56 separate languages spoken in the District community.
The District anticipates general fund expenditures of approximately $285,689,477 million for the
2021-2022 fiscal year. The District has a robust capital facilities bond construction program with
approximately $600 million in bond authorization to construct and modernize the District’s facilities.
One of the District’s key initiatives is the Spartan East Side Promise, which is a collaboration between
San José State University and the District with the goal of offering guaranteed admission to qualified
students who attend high school in the East Side Union High School District.
The District’s vision is that each student graduates prepared for college and career empowered to
transform their lives and thrive in a global society. The District’s mission is to align decisions to
create safe, dynamic and relevant learning environments that inspire critical thinking, problem
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solving and innovation. As part of its Strategic Plan, one of the District’s goals is to build capacity to
attain equitable ESUHSD communities where:
·
·
·
·

ALL students are welcomed as they are
Strengths and areas of growth for all students are known and supported
Adults positively respond to the social-emotional, wellness, and academic needs of every
student
All learners engage with tasks that develop the strategic thinking skills for FULL participation
in their local communities and the global society.

The District is governed by an elected 5-member Board of Trustees.
Scope of Services
The Consultant selected will provide the following basic scope of services to the Board:
A.
B.

C.
D.
E.
F.

G.
H.
I.
J.
K.
L.
M.
N.
O.

Conduct all aspects of the Superintendent search and recruitment process, including handling
the logistics as directed by the Board;
Meet with the Board and individual Board Members to review the position requirements and
assess Board priorities, goals, and objectives in order to assist the Board in determining and
articulating criteria and qualifications necessary for selecting a Superintendent;
Develop and maintain the District community’s trust in the recruitment and selection process;
Facilitate the process for Board Members, District staff, and various District stakeholder input
and community engagement;
Work with staff and the Board to develop a plan and timeline for the search;
Assist the Board in advertising and conducting a search that generates a diversified pool of
highly qualified candidates, including women and people of color, through a comprehensive
state and national outreach;
Prepare and distribute materials as necessary to advertise the Superintendent position;
Coordinate and facilitate the interview process, with Consultant in attendance (if desired by
the Board);
Maintain communication with candidates, respond to candidate inquiries and requests for
information, as appropriate, and assist the District in reviewing and preparing such responses;
Meet with the Board as needed to ensure a high quality, diligent and fair search process;
Assist the Board in narrowing a list of finalists by screening, evaluating, and ranking qualified
applicants. Provide a report on each applicant using criteria established by the Board;
Conduct reference and background checks on all interviewees, as required, including
extensive reference checks on all finalists;
Assist the Board in developing an appropriate compensation package for the Superintendent
that facilitates a successful recruitment effort;
Maintain strict confidentiality throughout the search process, including confidentiality of
applicants as directed by the Board; and
Perform other Superintendent search related assistance the Board may require.
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Proposal Content
1.
The Proposal must include a description and profile of the Consultant, including a
statement of qualifications, a description of the type of services the Consultant provides and any
other information or materials the Consultant believes would be helpful to the Board in making its
decision. Consultant must demonstrate its experience and capacity to manage and coordinate the
types of activities to be conducted and to provide the search services in a timely and satisfactory
manner.
2.
A detailed summary of services the Consultant proposes to provide the District,
including but not limited to: (a) search process planning, preparation, community engagement,
timelines, and implementation; (b) candidate recruitment; (c) candidate applications, screening,
references, evaluations, and interviews; (d) candidate appointment; and (e) search closing process.
3.
A proposed plan and timeline for the search; in preparing a proposed plan and
timeline consultants should be mindful that the Board intends that the successful candidate for the
Superintendent position will commence her/his employment with the District no later than July 1,
2021.
4.
Samples of related materials. (Advertising, brochures, survey forms, reports, etc.).
5.
A summary of strategies to identify and engage community stakeholders.
6.
A detailed summary of similar services that Consultant has provided to other school
districts locally, statewide, and nationally (as applicable). Summary to include details such as time
duration, number of candidates, and strategies.
7.
Describe any contacts or relationships Consultant has, is seeking, or has had with any
other school district in Santa Clara County. Also, describe any current or previous relationships with
any District Board member or employee.
8.
Identify the Consultant’s key staff and subconsultants (if any) who will assist the
District in the search process, including a statement of the professional qualifications of Consultant’s
principals, employees, and subconsultants, if any, who will render the services to the District.
9.
A detailed description and breakdown of any and all fees (and hourly rates, if
applicable) and estimated expenses to be charged the District, including a listing and breakdown of
fees and expenses for any optional services.
10.
A description of the guarantee provided by the Consultant for completion of a
successful search.
11.
A detailed description of Consultant’s insurance coverage including a current
certificate of insurance detailing insurance carriers, types of coverage and coverage limits.
12.
A sample consultant agreement for the Board to consider.
13.
A list of references, which must include the name, address, telephone number, email
address, and contact person for Consultant’s five most recently completed Superintendent searches
for Districts of similar or larger size.
14.
Detailed information regarding any unsuccessful searches during the last five years.
15.
Identify whether the Consultant or any of its Principals has been terminated by any
district, had any claims asserted against it, or been subject to litigation during the last five years. If so,
describe in detail.
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Qualifications
The selected firm must have demonstrable experience in conducting a successful search (selection of
a candidate and acceptance of a position, as facilitated by your firm) for a Superintendent of Schools.
If a firm does not have such experience or does not submit information in the proposal regarding this
qualification, the proposal may be deemed non-responsive and may be eliminated from further
consideration.
The consulting firm shall comply with the District's Board policies regarding non-discrimination,
including but not limited to Board Policy 4030, in its hiring and employment and business practices.
Submittal Instructions and Guidelines
The Statement of Qualifications and Proposal must be returned in a sealed and properly identified
envelope or package and must be actually received by the District , and time stamped no later than
5:00 p.m. (California time) on November 30, 2020, at:
East Side Union High School District
Superintendent’s Office – Mary Guillen
Attn: Lan Nguyen, Board President
830 N. Capitol Avenue
San Jose, CA 95133
The Consultant’s Statement of Qualifications and Proposal may include an introductory letter and
must address each of the 14 items in the “Proposal Content” section above. The proposal must
include a section index (table of contents) with tabs identifying each section. The consultant’s
submittal must include one (1) original signed paper hard copy proposal, eight (8) paper copies of the
proposal, and one (1) digital version on a flash drive which must be delivered by regular U.S. mail,
courier or hand delivered, and shall be bound or in binders. All proposals submitted must be in sealed
envelopes bearing on the outside of the envelope/package the name and address of the proposing
consulting firm and must include in at least 20-point bold font the following statement: “FOR
IMMEDIATE ATTENTION: PROPOSAL AND QUALIFICATIONS FOR EXECUTIVE SEARCH FIRM SUPERINTENDENT OF SCHOOLS SEARCH”. It is the sole responsibility of each consulting firm to see
that the proposal is received by the District in proper time and at the appointed location above.
Proposals delivered via electronic mail or facsimile will not be accepted. Proposals received after
the date and time indicated above will be rejected and will not be considered. Proposals must
contain all required information to be considered responsive.
The signature of all persons signing shall be in longhand and executed by the person duly authorized
to make contracts on behalf of the proposer. The firm's legal name shall be fully stated. All fees and
pricing stated in the proposal shall remain valid for 90 days.
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Requests for Additional Information
Should a Consultant require additional information with regard to the services requested in this
RFPQ, the Consultant should contact Mr. Lan Nguyen, Board President, East Side Union High School
District. All requests for additional information must be submitted in writing via electronic mail to
Mr. Nguyen no later than November 13, 2020, at 5:00 p.m. (California time) to the following e-mail
address: nguyenl@esuhsd.org
Evaluation of Proposals
Each proposal shall be submitted with the understanding that it will be evaluated by the Board to
determine which proposal and consultant best serves the needs and interests of the District, and the
Board will select a consultant upon that evaluation. The Board reserves the right to reject any or all
proposals, the right to reject all proposals and reissue this RFPQ, and the right to waive any
informality in any proposal or the proposal process. This solicitation shall not be construed in any
manner to be an obligation by the District to enter into an agreement with any proposer or to
negotiate a contract for services. The Board presently intends that the consultant selection process
will adhere to the following timeline:

TIMELINE FOR SELECTION OF CONSULTANT
ITEM
RFPQ Issuance

DATE
November 6, 2020

Last day to submit requests for additional
information
RFPQ Responses and Proposals Due to District

November 13, 2020

Board Interview of Proposer(s) (if necessary)

November 30, 2020, no later than 5:00 p.m.
(California time)
December 8, 2020

Consultant Contract Award

December 17, 2020

Notice of Award and Consultant Contract Start
Date

December 17, 2020

Additional Information
The East Side Union High School District prohibits discrimination in employment based on race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, genetic information, marital status, sex, gender, gender identity, gender expression, age,
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sexual orientation, or military and veteran status. The East Side Union High School District observes
federal, state, and local laws as well as regulations in regard to equity and equal opportunity.
The District may negotiate the terms of the contract with the selected firm prior to entering into a
contract.
The District reserves the right to revise this RFPQ. If the District cancels or revises this RFPQ then all
respondents will be notified by addenda. The District also reserves the right to extend the date
proposals are due.
Proposals and any other information submitted in response to this document shall become the
property of the District. Notwithstanding any indication by responder of confidential contents, and
with the exception of bona fide confidential information, contents of proposals are public documents
subject to disclosure under the California Public Records Act after award.
The District will not provide compensation for any expenses incurred for any proposal preparation or
for any demonstration that may be made by any firm. Firms submit proposals at their own risk and
expense.
Except for Requests for Additional Information as provided above, proposers shall not contact District
staff or members of the Board of Trustees about this document, any proposal or contemplated
proposal. Any proposers who violate this requirement will be disqualified from further consideration.

Dated: November 6, 2020
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