



















































































EAST SIDE UNION

Education Code 1241.5(b) EXTRAORDINARY AUDIT

BOND FUNDS - CONTRACTED SERVICES

14

15

16

Finding

FCMAT Recommendation to ESUHSD Board

District Response as of 3/29/11

SCCOE COMMENTS

1

Require all vendors provide detailed invoices that
include specific dates and hours per day of service,
detailed by the person providing the service, with the
underlying facility project identified with each charge.

Administrative Directive issued 3/1/10.

Not compliant. This was discussed in detail with FCMAT; Dan
Moser & Jerry Kurr were present. In a sample of 14 contracts from
2007-2010 encumbered against Bond Funds, all but 2 consultants
provided sufficient details on their invoices. Of the 2010-11
sample, 1 invoice lacked sufficient detail. Blach Construction -
"School Name Title IX Constructability Review" with no details as
to how amount was calculated, dates, etc.

Consider a review of all invoices charged to Measure
G and Measure E funds to determine that project
costs were properly allocated to each bond program.

Draft of VTD audit report for the fiscal
year ended 6/30/10 was provided.

Substantially Compliant. DRAFT Audit verified that funds were
expended for the purposes specified in Measure E and the funds
held in the Bond Fund were used for salaries of administrators
only to the extent they perform administrative oversight work on
construction projects. In all significant respects, ESUHSD has
properly accounted for the expenditures in the Bond FUnd and
that such expenditures were made for authorized Bond projects.
The only recommendation is to amend the contract language
going forward to be more specific with the nature and amount of
reimbursable expenses such as travel, per diem, communication
such as cell phone and internet, food and beverage. Please
provide copy of final performance audit report on Measure E
General Obligation Bond Fund.

Fund from other sources any inappropriate
expenditures identified as a result of the review per
recommendation number two

See immediately preceding
recommended response. Remedy to
follow outcome of #2 above.

N/A as the DRAFT audit was clean.

3/31/2011




EAST SIDE UNION

Education Code 1241.5(b) EXTRAORDINARY AUDIT

SUPERINTENDENT'S VACATION

17

18

19

20

21

Finding

FCMAT Recommendation to ESUHSD Board

District Response as of 3/29/11

SCCOE COMMENTS

[EEN

Adopt policy and regulations to require periodic
vacations to be taken by all staff that accrue this
leave, and implement procedures to periodically
confirm vacations are taken.

Adopt policy and regulations to develop a clear
process for cash payouts of unused vacation. Include
in this process a requirement that each payout is to
be approved by the governing board in advance of the
payout.

Establish board regulations regarding the basis for
calculation of administrator daily rates to be utilized
for vacation payout calculations.

Review all board policy regulations and contracts for
administrators and modify if necessary to establish
clear language identifying required annual days of
paid service, paid holidays, accrued vacation, sick
leave and other leaves for members of management.

Superintendent & Associate
Superintendent contracts provided.

Fully Compliant. Superintendent & Associate Superintendent
contracts provided. Vacation policy covered in Iltem 7 of both
agreements and include the FCMAT Recommendations.

Develop and implement forms to be utilized by the
staff to request and process accrued vacation
payouts.

Administrative Leave Request form
provided. No payout form exists for
Certificated emplyees. Prior year
Vacation Pay-Off form for Classified 10-
and 11-month Staff was provided
(current year form can be made

available next week, upon request).

Substantially Compliant. Though no accrued vacation payout
form exists for Certificated employees, payout is part of the

for up to 30 days occurs at the conclusion of every fiscal year.

and approved by the Board.

contract provision of Associate Superintendent: vacation payout

Ensure that future superintendent payouts are reviewed by CBO

3/31/2011



CRAND R URS

AN

June 16, 2011 @@ P Y

Lan Nguyen

President

Board of Trustees

East Side Union High School District
830 North Capitol Avenue

San Jose, CA 95133

Dear Mr. Nguyen and Members of the Board of Trustees:

The 2010-2011 Santa Clara County Civil Grand Jury is fransmitting to you its Final ‘Report,
East Side Union High School District’s Progress in Response to the Fiscal Crisis & Management
Assistance Team Audit.

California Penal Code § 933(c) requires that a governing body of the particular public agency or
department which has been the subject of a Grand Jury final report shall respond within 90 days to the
Presiding Judge of the Superior Court on the findings and recommendations pertaining to matters under
the control of the governing body. California Penal Code § 933.05 contains guidelines for responses fo
Grand Jury findings and recommendations and is attached to this letter.

PLEASE NOTE:

1. As stated in Penal Code § 933.05(a), attached, you are required to "Agree" or "Disagree” with
each APPLICABLE Finding{s) 1 & 2. If you disagree, in whole or part, you must include an
explanation of the reasons you disagree.

2. As stated in Penal Code § 933.05(b), attached, you are required to respond to each
APPLICABLE Recommendation(s) 1 & 2, with one of four possible actions.

Your comments are due in the office of the Honorable Richard J. Loftus, Jr., Presiding Judge, Santa
Clara County Superior Court, 191 North First Street, San Jose, CA 95113, no later than
Monday, September 19, 2011.

Copies of all responses shall be placed on file with the Clerk of the Court.

it D fdigp

HELENE |. POPENHAGER
Foreperson
2010-2011 Civil Grand Jury

HIP:dsa
Enclosures (2)

cc: Dr. Charles Weis, Superintendent of Schools, County of Santa Clara
Mr. Dan Moser, Superintendent, East Side Union High School District

SErpkicn Corr: Brpiase, e IO Nori Fiess StRit Sas e s } ; 3 ob . mal3TUS




COPY

California Penal Code Section 933.05, in relevant part:

933.05. (a) For purposes of subdivision (b) of Section 933, as to each grand jury finding,
the responding person or entity shall indicate one of the following:

(1) The respondent agrees with the finding.

(2) The respondent disagrees wholly or partially with the finding, in which case the
response shall specify the portion of the finding that is disputed and shall include an
explanation of the reasons therefor.

(b) For purposes of subdivision (b) of Section 933, as to each grand jury
recommendation, the responding person or entity shall report one of the following
actions:

(1) The recommendation has been implemented, with a summary regarding
the implemented action. '

(2) The recommendation has not yet been implemented, but will be
implemented in the future, with a time frame for implementation.

(3) The recommendation requires further analysis, with an explanation
and the scope and parameters of an analysis or study, and a time
frame for the matter to be prepared for discussion by the officer or
head of the agency or department being investigated or reviewed,
including the governing body of the public agency when applicable.
This timeframe shall not exceed six months from the date of
publication of the grand jury report.

(4) The recommendation will not be implemented because it is not
warranted or is not reasonable, with an explanation therefor.
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