Yerba Buena High School

1. West Coast Aquatics pay the electric bills. They are in their pools for 36
weeks.

2. Raise usage fees, but keep the 85% back to the schools.
3. Save our Sports Banquet for District

4. Sell advertising for fields and gyms

5. Charging fee per sport

6. Vendors for help

7. Investigate internet funding

8. See E-Script?

9. Find someone who can coordinate a massive fundraising program —
businessman

10. Hit up local business associations with the community

11.Look to adult leagues that are using our facilities for donations/increase
costs.

12.Talk to CCS and referees association about fee reduction.



