Santa Teresa High School

. Turn off pools at all sties except for the fall and spring season (including
Independence)

. Pay to Play

. Open facility for rental (encourage usage)

. Fundraising

a. cell phone towers

b. name stadiums (company or corporate sponsor)
c. sponsorship banners

d. sell PE clothes at the district

. Transportation one way (parents drive back)

. Establish athletic boosters clubs at all sites

a. golf tournament
b. crabfeed
c. local restaurant support



